Building a Successful Team for a
Complicated Project

Learn how to Assemble a Team that Cohesively Works Together Towards a Common Goal
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Elective Course for the Construction Management Certificate Program (CMC)
A FLEXIBLE PROFESSIONAL DEVELOPMENT PROGRAM DESIGNED FOR FIELD AND OFFICE LEADERS IN THE CONSTRUCTION INDUSTRY

COURSE OVERVIEW

In construction, effective teamwork is crucial to delivering successful projects, especially when working
with diverse, multi-disciplinary teams that you didn’t select. With architects, engineers, contractors, and
subcontractors often working together without direct contractual relationships, strong team dynamics are
essential for overcoming communication challenges and meeting tight project timelines and budgets. The
ability to quickly build a cohesive team that communicates well and works toward common goals is vital to
the success of any complex construction project.

This CMC workshop focuses on setting the foundation for leading challenging projects, ensuring all team
members—regardless of their roles—are aligned and working effectively together. Participants will learn
best practices for kicking off projects, building trust among team members, and fostering a collaborative
environment that drives results. Whether managing contractors, clients, architects, or engineers, the
techniques taught in this workshop are designed to be transferable across any construction team.

LEARNING OBJECTIVES

 Identify the key components of a successful construction team.

o Understand common team dysfunctions and how to address them.

o Learn best practices for starting a new team on the right foot.

o Implement effective communication strategies for optimal team performance.

COURSE DETAILS & REGISTRATION INFORMATION

Date: Friday, January 31, 2025 This course can be taken as a stand-alone or

Time: 8:00 a.m. - 12:00 p.m. as part of the CAF Construction Management

Cost: $200 (Breakfast Included) Certificate (CMC) Program

Instructor: ~ Brad Benhart

Location: Construction Advancement Foundation Register Online by: January 29, 2025
6050 Southport Road, Suite A https://caftnwin.org/register

Portage, IN 46368 or Call the CAF at 219-764-2883



