Construction Leadership 101

Discover How to Become a More Effective Leader!
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Required Course for the Construction Management Certificate Program (CMC)
A FLEXIBLE PROFESSIONAL DEVELOPMENT PROGRAM DESIGNED FOR FIELD AND OFFICE LEADERS IN THE CONSTRUCTION INDUSTRY

COURSE OVERVIEW

Effective leadership is critical to the success of construction projects, where the complexity and sheer volume of
tasks demand strong guidance. In an industry where every decision can impact timelines, budgets, and safety,
resourceful leadership is essential to bring it all together. Construction leaders must not only manage teams but
also coordinate with various stakeholders, making leadership skills a cornerstone of project success.

This CMC workshop provides a foundational understanding of leadership techniques specifically tailored for
the construction industry. Participants will gain valuable insights and practical tools to improve their leadership
abilities and better guide their teams through the challenges of today’s job sites. With opportunities for leadership
at every level of construction, this course will encourage self-reflection and skill development, helping individuals
become more effective leaders.

LEARNING OBJECTIVES

Identify your strengths and weaknesses to enhance personal leadership style.
Distinguish between management and leadership to drive team success.
Learn best practices for becoming a more effective leader and communicator.
Apply techniques to motivate teams and achieve high-quality results.

Discover strategies to attract and recruit top talent to your team.

COURSE DETAILS & REGISTRATION INFORMATION

Date: Friday, April 3, 2026 This course may be taken as a stand-alone or
Time: 8:00 a.m. — 12:00 p.m. as part of the CAF Construction Management
Cost: Free (Paid for by READI Grant) Certificate (CMC) Program
Instructor: ~ Brad Benhart, MBA, LEED AP
Location: Construction Advancement Foundation Register Online by: April 1, 2026

6050 Southport Road, Suite A https://cafnwin.org/register

Portage, IN 46368 or Call the CAF at 219-764-2883



