
Elective Course for the Construction Management Certificate Program (CMC) 
A FLEXIBLE PROFESSIONAL DEVELOPMENT PROGRAM DESIGNED FOR FIELD AND OFFICE LEADERS IN THE CONSTRUCTION INDUSTRY

Discover how the Skill Sets of Field Supervision will Change in the Future

The construction industry is facing a significant challenge as the pool of experienced superintendents 
shrinks due to retirements. This shortage, combined with the rapid integration of new jobsite technologies, 
is pushing companies to rethink the traditional role of the superintendent. Tools such as prefabrication, 
LEED, LEAN, IPD, BIM, and smart devices are now essential components of the jobsite, replacing the days 
of paper blueprints and manual tracking. Superintendents today must not only manage the jobsite but also 
handle an increasing amount of data and technology, all while collaborating more closely with stakeholders 
such as owners, engineers, architects, and inspectors. 

This CMC course will address the evolving role of the superintendent and the impact of technology on 
jobsite coordination. Participants will gain valuable insights into career development for field leaders and 
learn how to navigate the demands of tomorrow’s construction environment.

•	 Understand the ongoing and future superintendent shortage and its industry impact.
•	 Recognize the challenges posed by the current and future trade worker shortage.
•	 Learn why labor efficiency is crucial for the future of construction.
•	 Explore best practices for managing and mentoring the next generation of tradespeople.
•	 Identify key leadership skills and competencies for developing successful superintendents.
•	 Take away actionable strategies for incorporating superintendent career development into your 

company. 
 

Date: 		  Friday, April 9, 2027
Time: 		  8:00 a.m. – 12:00 p.m.
Cost: 		  $200 (Breakfast Included)
Instructor:	 Brad Benhart, MBA, LEED AP

Location: 	 Construction Advancement Foundation 
		  6050 Southport Road, Suite A 
		  Portage, IN 46368 

This course can be taken as a stand-alone or 
as part of the CAF Construction Management 

Certificate (CMC) Program

Register Online by: April 7, 2027
https://cafnwin.org/register

or Call the CAF at 219-764-2883 

LEARNING OBJECTIVES

COURSE DETAILS & REGISTRATION INFORMATION

COURSE OVERVIEW

Field Supervision &
Coordinating the Trades of Tomorrow


